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Executive summary

TRANSIT aims to facilitate training and reskilling programmes for different stakeholders. TRANSIT
dedicates its resources and educational materials to target groups of policymakers, regulators,
innovators, industry, trade associations, pre-university education level institutions, universities and
local communities, covering various sectorial strategies under the European Green Deal. Therefore,
the TRANSIT framework establishes (i) success stories and practices that are catalogued, retained and
promoted in terms of circularity and sustainable aspects; (ii) hands-on training approach to revamp
industry-academia curricula; and (iii) web-enabled platform for the innovative and interactive

multidisciplinary programme from educational campaigns to hands-on courses.

To meet the above ambition, key stakeholders are actively engaged to identify the challenges they
face to meet their ambitions and needs. Precisely, the activities in Work Package (WP) 3 “Community

engagement, challenges, knowledge gaps” is designed to:

i Establish and engage with a large stakeholder community in Europe to raise awareness of

renewable technologies, sustainability, and circularity principles.

ii.  Address challenges related to understanding and adopting renewable technologies, energy
efficiency, and circularity principles across different regions and stakeholders.

iii.  Address critical areas in gender-related knowledge and skills gaps.

iv. Provide the groundwork for implementing a European-level framework for multi-layer
education and training that can generate systemic and structural impact on skills
development and ensure the delivery of high-quality skills, knowledge, and training

responding to Industry 5.0.

Within WP3, Task 3.1 “Engaging stakeholders' community” (M1 —M36) aims to set up a large cohort
of different types of stakeholders, including: (i) policymakers and regulators; (ii) innovators, industry
and trade associations; (iii) universities; and (iv) local communities including schools, citizens,
associations and governance. The stakeholder cohort was first engaged through direct contacts of
TRANSIT project partners who have provided support or expression of interest in project activities
and outputs since the initial stages of the project. Further contacts are identified and engaged
through all project partners’ interlinked networks and activities. Thus, we have a wide and well-
established network and community of stakeholders engaged in the project’s activities, which
contributes to the enhancement of its societal impact. Regular communication with stakeholders
highlighting project outputs and upcoming activities happens mostly through social media and
regular newsletter mailing. Project activities and networks are showcased in large-scale events such
as the Sustainable Energy Week (EUSEW) to ensure presence and awareness about our activities and

to develop a wider network of supporters.

This midterm report (M15) presents the outcomes of the activities in Task 3.1. To be more specific,
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1. Identifies the stakeholders required for the successful achievement of a broad societal impact
within the project.

2. Categorizes and reports on the number of stakeholders engaged from different cohorts (pre-
university, university, industry, community, policymakers)

3. Reports on the extent and impact of engagement achieved.
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1. Introduction

The D3.2 deliverable describes the process, methodology and results of the stakeholder engagement
undertaken as part of Task 3.1: Engaging stakeholders' community into TRANSIT project. It reports
on the involvement of the stakeholders at various stages of the project implementation process to
broaden the insights, challenge assumptions, look for the effective methods to ensure the best use
of TRANSIT project in the development of the training material, and further build on the project’s
results to maximise the impact and exploit other developed tools and to raise knowledge and
awareness about renewable technologies, sustainability and circularity principles. During the first 15
months of the project, most of the stakeholders were engaged through the surveys, offered training
sessions, reached out during the participation in the conferences, summer school, internships,
cooperation and communication with the International Advisory Board members, and organised

face-to-face interviews with policymakers.

The surveys have attracted the participation of 48 pre-university, 111 University, 221 Industry and
354 wider community participants, bringing to a total amount of 734 engaged individuals from 31

countries across the world.

The TRANSIT Trainings attracted other groups of stakeholders - industry and academia
representatives, namely organised at the University of Manchester (40 participants), the University
of Nis (33 participants, of whom 5 representatives from Industries, Chamber of Commerce and
industry, a confederation of industrialists, installers association and 2 representatives from local
government — municipality), University of Cyprus (24 participants) and the Technical University of
Madrid (158 participants, of which 110 pre-university level students) and the University of
Montenegro organised summer school (attracting 55 people of whom, 30 high school students and
11 high school teachers). In total, 300 people attended TRANSIT-organised training in the first 15

months of the project.

Participation in conferences, forums, workshops, relative thematic working group meetings, national
congress and energy community group meetings has boosted awareness about the TRANSIT project

to at least 1600 individuals.

On average, 328 people who expressed their wish to receive updates and news about the TRANSIT

project received regular newsletters (4 issues: June, July, September, and November).
Twelve policymakers across 7 partner countries have been interviewed.

Around 3500 stakeholders were reached during the 15 months of the project, and more than 1100

were directly engaged across four clusters related to or interested in the sustainable energy sector.

The survey results show that most of the stakeholders are interested in participating in at least one

of the project's activities, actively contributing to the project's goals. Only 13% of the stakeholders

D3.2 Stakeholders Engagement Mid-term Report Funded by Funded by
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who participated in the surveys responded that they were not interested in contributing to the

project.

3500 stakeholders reached out
1100 stakeholders directly engaged

3 & 12 policymakers

35 countries

Figure 1. TRANSIT project stakeholders in numbers
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2. Stakeholder Engagement Approach

This section provides an overview of the stakeholders identified and methods used to ensure
continuous engagement and broader impact of the project. Engagement was achieved through
various methods: (i) personal contact of existing connections of all partners; (ii) project promotion at

events/conferences; (iii) student trainings at different countries; and (iv) monthly email newsletter.

1.1. Initial Identification of Stakeholders

Firstly, the consortium is made up of partners that bring several important stakeholders to the table
to realise the different tasks of the TRANSIT project. All project partners are members of different
national and international networks, which are exploited to get active stakeholder engagement
through direct contact to create a well-established network and community of stakeholders,
broadening the societal impact. Table 1 illustrates the scope and extent of stakeholder engagement

possibilities when each partner’s networks are fully exploited.

1.2. Further Stakeholder Identification and Engagement

All project partners were engaged in identifying relevant stakeholders and creating a list
encompassing stakeholders in all countries. The stakeholders were then approached and asked to
take partin the project. Stakeholders who got involved in project activities and contributed with their

responses to the survey or by giving the interview have been accounted by the category in Table 2.

All survey respondents have been asked which TRANSIT project activities they would like to
participate in in the future. They had a multiple choice, as shown in Figure 2. All stakeholders and

their methods of choice were tabulated, and stakeholders were contacted whenever relevant.

Table 3 is an extract of the table for processing the responses and managing the stakeholder's
approach, taking into consideration their expressed interest field and the level of involvement. All
names and emails are redacted. Stakeholders' interest was rated by the number of tasks they were
willing to take up. Interest in 3 or more tasks was considered high, while interest in two and one tasks

was considered medium and low, respectively.

The participation interest of all responded stakeholders is illustrated below in Figure 3, which clearly
shows that most of the stakeholders are willing to contribute their time, insights, knowledge and/ or
learn more about renewable energy and sustainability with/ during their participation in at least one
proposed TRANSIT activity, thus making the societal impact foreseen during the TRANSIT project

lifetime reachable, with only 13% of respondents expressing no interest in further TRANSIT activities.

D3.2 Stakeholders Engagement Mid-term Report
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Table 1. Project partners’ networks

Network Member Status | Members |
Partners Involvement Network Dimension
. . 10 Committee Members |
World Energy Council Malta Committee Member Wider Global
Wider Global - over 90
CIGRE UKIM, UNI-FEE, UNIZG, UCY, countries and

UoM 1250 member organizations

EIT Climate-KIC CEA is a member for Cyprus > 450 global KIC partners

80 members across 23

FEDARENE CEA is a member Lo
countries in the EU
100s of .f 30
Energy Cities CEA is a member ° O. FEps-TTom
countries
>1,000 signatori th
Covenant of Mayors CEA is a member EU, Slghatories across the
Smart Islands Initiative CEA is a member 16 country reps
Croatian ministry of UNIZG is involved as a member of .
. . . >10s Policymakers and
environmental environmental protection .
. . professionals
protection and energy committee
FiR, UNIMAN, involved in various
IET active senior and executive roles and 1000s members worldwide

membership

Serbian Academy of

. . Prof Jovica Milanovic (UNIMAN) 100s in Serbia and
Engineering . . .
. is member internationally
Sciences
FiR, UNIMAN, UNI-FEE, UNIZG >40,000 members from
IEEE PES involved in various active seniorand  industry and academia
executive roles and membership around the world
Approximately 150 members
UNI-FEE is involved in National and from industrial stakeholders,
CIRED . . . .
Executive committees of Serbia. research institutes and
academia
Approximately 15000
EVN involved in Governance members from
Chamber of Commerce . .
through CEO all industries and company
sizes.
N 15 industries involved in
The Organization of . . . -
Emblovers of EVN involved in Governance and education and training,
ploy Vice President for VET social responsibility and

Macedonia (OEM) labour and social legislation.

100s organisations including
Biomass Forum UPM | APPA ADAP,
ASAJA, COAG, COSE.

. 10s associations include: Seo
Alliance for self-

consumption UPM | APPA members Birdlife,

APPA, UNEF, WWF.
Association of 22 Member Societies and
Engineering Societies — UKIM members Associations | 100s
Engineering Institution members
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Table 2. TRANSIT Stakeholders in number by stakeholder category

Pre-University 48
University 111
Industry 221
Community 354
Policymakers 12
TOTAL 746

Surveys/ Questionnaires (up to
five follow-up surveys,
throughout the course of the Trainings/Lectures/Workshops
project) for teachers (in renewable

Which TRANSIT project energy and sustainability)
activities would you like

Focus groups (online or face-to to get involved with in Trainings/ lectures delivered by
> sroup faces the future? the TRANSIT consortium
face interviews or meetings with . ,
. partners aimed at master's/ PhD
consortium partners)
students

Internships (Short-term hosting of PhD
students from TRANSIT consortium
academic partners to acquire hands-on
industrial experience in order to improve
academic curricula)

Activities for students (workshops at
universities, field trips to laboratories or
industrial facilities relating to renewable
energy and sustainability)

Figure 2. Activities of TRANSIT project

Table 3. An extract of the table for processing the responses and managing interest

Actions

Participant 47 2 3 2 = & Interest

X Low

Medium
Low
X Medium
Zero
X High
Medium
Low

O IN OO WIN|P

Action 1: Surveys/Questionnaires (up to five follow-up surveys, throughout the course of the project)

Action 2: Internships (Short-term hosting of PhD students to acquire hands-on industrial experience in order to improve academic curricula)
Action 3: Focus groups (online or face-to-face interviews or meetings with consortium partners)

Action 4: Renewable energy and sustainability Trainings/ Lectures/ Workshops for teachers

Action 5: Activities for students (workshops at universities, field trips to laboratories or industrial facilities relating to renewable energy
and sustainability)

Action 6: Trainings/lectures delivered by the TRANSIT consortium partners aimed at master's/PhD students

D3.2 Stakeholders Engagement Mid-term Report Funded by Funded by
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Medium Low
31% 48%

Mo interest

13%

Figure 3. Expressed stakeholders' interest in participating in future TRANSIT activities

Table 4 summarises the countries represented by the stakeholders reached, with a total of 35
countries across the world getting engaged in the survey and sharing their views. It is important to
note that the surveys are still open and active, with more responses being acquired for further
stakeholder engagement and more data collection to better perceive the challenges related to
understanding & adoption of renewable technologies, energy efficiency, and circularity principles

across different regions.

Table 4. Stakeholders participation by country

Country Participants Country Participants
Canada 1 Indonesia 1
Croatia 66 Ireland 2
Cyprus 25 Israel 1
Malta 248 Italy 4
North Macedonia 168 Jordan 1
Australia 6 Lithuania 3
Austria 3 Montenegro 20
Belgium 1 New Zealand 1
Bosnia and Herzegovina 1 Pakistan 3
Brazil 2 Romania 1
Bulgaria 1 Singapore 1
China 4 Serbia 29
Denmark 1 Slovenia 1
Finland 1 Spain 80
Germany 3 Sweden 1
Greece 3 United Kingdom 42
Hungary 1 USA 6
Hong Kong 1 Andora 1
TOTAL 734

D3.2 Stakeholders Engagement Mid-term Report Funded by Funded by
the European Union UK Research
and Innovation
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1.3. Policymaker Engagement

For the purposes of Task 3.2 policymakers were engaged in most the countries to give their input on
the needs of the energy transition. A total of 12 policymakers, Table 5, were engaged through this
process. The policymakers' interviews are being uploaded on the project’s YouTube channel:

ttps://www.youtube.com/@transitproject

The positions of some policymakers that were engaged in interviews are Good Governance Policies,
Deputy of Prime Minister for European Affairs, Ministry of Environment and Physical Planning,
Member of Parliament, Opposition’s spokesperson for Energy and Enterprise, Chief Policy Officer at
the Energy and Water Agency, etc. More information about policymakers’ input, expressed opinions,
and views can be found in Deliverable 3.3, Cataloguing available platforms and tools for sustainability

and educational aspects of RE.

Table 5. Policymakers engagement by country

Country Policymakers

Croatia

Cyprus

Malta

North Macedonia
Serbia
Montenegro
Spain

TOTAL 12

RR(R ON|R|~

1.4. Events, presentations

Partners keep track, Figure 4, of their activities related to stakeholders’ engagement and how the
project is being promoted and engaged in relevant professional networks, conferences, public
events, student/ industry trainings, workshops, etc.

External events, conferences and research output channels are used by seven TRANSIT research and
academic partners, significantly contributing to the RE scientific knowledge through research outputs

in impact-factor journals and to conferences, including invited talks.

Industry partners and related associations (APPA) organise annual national congresses and attend

major RE fairs and exhibitions.

Community engagement expert partner provides links with the wider community and advice on what

approach to take in seeking responsive engagement.

D3.2 Stakeholders Engagement Mid-term Report Funded by Funded by
the European Union UK Research
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MONTHLY STAKEHOLDER ENGAGEMENT TRACKING

Type of engagement

MedPower 2022 Transit Special Session

Socio-ecological Forum Skopje '22

N/A
Introductory surveys circulated
Introductory surveys circulated
Engineering the Future Conference Manchester
University
Interviews with policy stakeholders

The Chamber of Engineers Conference (Malta)

Anhalt University of Applied Sciences PROMISE
TRANSIT training hosted by University of Ni$
1.1 Part 1 - Tutorial: Innovative Training and Education
on Renewable Energies: Towards the Future Sustainable
and Carbon-Neutral Power Systems 8 hrs

1.2 TRANSIT PowerTech 2023 Special Session: Panel on
Power Systems in South-East Europe

1.3 TRANSIT PowerTech 2023 Special Session: Leading
innovations and technological solutions for a sustainable
future — TRANSIT project
1.4 Part 2 - Training: Innovative Training and Education

on Renewable Energies: Towards the Future Sustainable 29-01/07/2023 33 attendees

and Carbon-Neutral Power Systems

Sustainable Energy Week
June Newsletter
July Newsletter

Trainings in Cyprus
September Newsletter

28-29/3/2023

Date Qry Link
07/11/2022 100 attendees https://medpower2022.org/programme/transitspecialsession
21/11/2022 140 https://sef-skopje.mk/press
N/A N/A N/A
;Zz:ig 480 responses :;2

40 attendees ~ https://www.se.manchester.ac.uk/engineering-the-future/

Apr-23 8 interviewed N/A
26/05/2023 70 Attendees https://www.coe.org.mt/2023/04/15/conference-engineering:
the-key-to-the-future/
30/05/2023 45 Attendees https://pv-promise.eu/event/workshop/
25/06/2023 20 attendees https://powertech2023.com/program/p102.html
28/06/2023 30-40 https://powertech2023.com/program/_program.html
https: tech2023.
28/06/2023 30-40 ps.//powertec com/

https://powertech2023.com/program/p43.html

https://icestconf.org/wp-content/uploads/2023/06/TRANSIT-
training-in-Nis_final-1.pdf

https://interactive.eusew.eu/eusew-2023/sessions/9539df4b-

20/06/2023
/06/ oA bfd8-4ec6-8a76-fal3cellbebb

11/07/2023 328 receipients N/A

07/08/2023 328 receipients N/A
12-15/9/2023 24 attendees https://transitproject.eu/news/f/transit-training-in-cyprus-12-
05/10/2023 328 receipients N/A

Figure 4. Extract from the monthly stakeholder engagement tracking tool
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1.5. Regular Newsletter

A newsletter, Figure 5, is circulated to all stakeholders interested in receiving further information
about the project to keep them engaged and up to date. Regular communication with stakeholders
is important for highlighting project outputs and upcoming activities. All information is disseminated
through social media and the TRANSIT project’s website. The newsletter contains supplementary and
compact information. Therefore, it is not being sent every month but rather when important and

engaging activities happen.

Until now, newsletters have been sent in July, August, October, and November to inform and update
stakeholders about activities and engage them in the TRANSIT project.

Dear TRANSIT stakeholders,

July has come and gone so fast, so here is a quick update on what we have been up to.

Our first 2 internships. atming at collecting insight on the needs at industry level and transferring this knowledge back to academia have been
completed successfully. Based on the principle of "learning by doing”. the participant’s experience during the two-week visit to the host company
allows them to learn first-hand abour the real challenges of the renewable energy industry in terms of best practices, needs. and expectations. The
experience gamed can then be transferred to multidisciplinary education and tramng programs. The internships were attended by Vasko from North
Macedomia and Ivan from Montenegro who travelled to Cyprus (Wise Wire — Energy Solutions) and North Macedonia (EVN) respectively. Read more
about their experiences here.

EVN J1RANsly WiseWlre First two internships successfully completed!

Energy Solutlons

One of Transit project core activities is developing internships for
international trainees, who visit a business related to energy transition to
learn and discover weaknesses and strengths.

transit

Meanwhile, our partners in Cyprus have been putting the final planning touches to our upcoming traming and dissemination activity happening this
September in the University of Cyprus. "Pathways Towards Carbon Neutral Power Systems: From Theory to Applications” will be an opportunity for
different experts to talk about topics of great interest in the energy transition from a theoretical and practical point of view: from the path to restlient
carbon-neutral power systems to real-time simulations; 1ssues of extreme relevance in the current European energy landscape. Read more about it and
register here.

Keloc{s  TRAns[,  Transit training in Cyprus (12-15 september)

—_—

Transit project will offer a new training and dissemination activity next
september in the University of Cyprus, Nicosia, under the tittle "Pathways
Towards Carbon Meutral Power Systems: From Theory to Applications”.

Thanks again for your interest in the TRANSIT project and Happy August!

Follow us on our joumey towards a sustamable fiuture.

You can withdraw your subscription to our newsletter at any time, by replying to this email.

TRAN S%I;
_ :
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Figure 5. July TRANSIT newsletter issue
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3. KPI progress

Table 6 identifies the KPIs against the achievements of the project by the middle of December 2023.

Table 6. KPI Progress Summary

Key
Performance

Indicators
(KPIs)

Scale Significance

Baselines | Benchmarks
Assumptions

Progress so far

Policymakers >70 personnel of At least x10 stakeholders 12 policymakers engaged
and policymakers and from each partner country  in interviews. > 35
regulators regulator bodies participating as approached in events
more policymakers or regulatory  and/ or invited to
informed body personnel participate in TRANSIT.
Works in progress ...
Trade >7 trade associations One trade association 4 IAB members represent
associations  with membership (APPA) partners with over Installers, Industrialists,
engaged covering over 4,000 500 RE producers. Two Commerce, and
businesses trade associations already ~ Renewable Energy.
received support letters
and letters of intent for the
IAB.
Innovators >100 personnel of Training programmes 25-45 attendees per
and industry - >2 training planned with over 30 training session
Industry programmes for participants. attended.
trained/ reskilling delivered
reskilled hands-on with over 30
participants in each
(>60)
Universities,  >7 universities with Seven (7) European In progress through
academics >1000 cohort of Universities are partnersin  Trainings at each
and students academics and the consortium and have university.
reskill for RE students reskilled available infrastructure for 4 Internships have been

multidisciplin
ary approach

hands-on training for
industry representatives.

performed for academics
to go to industries.

Local >7 local communities At least x30 local In progress. 2 highly

communities  with over 30 community members from  successful trials were

trained members, each each partner country carried out in Spain.

trained directly trained in identifying Further developments

sustainability in RE being implemented.

Web- >3000 visitors to the Developed a multi- Works in progress.

enabled hosted open-access disciplinary programme for

platform web-enabled all levels of stakeholders

visibility ~ of interactive platform available for access

RE throughout the EU and

technologies' globally.

sustainable

aspects
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4. Conclusion

TRANSIT project has attracted stakeholders' engagement from the beginning of the project. The clear
vision of what group of stakeholders, identified effective methods, and well-communicated
stakeholder engagement goals have led to a foundation for the active and geographically wide
stakeholders' community growth, which is expected and planned to expand further to ensure smooth

and effective broadening of the societal impact.
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